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Dear Shareholders & Friends of Picadilly Farm, 
  
Twelve growing seasons have come and gone for us at Picadilly Farm! This is our 2017 
Annual Report. The report contains information about the success and activities at 
Picadilly Farm last year, and an outline of our plans for the future. As a community-
supported farm, we make this available to all concerned. We value transparency, and 
also appreciate what we’ve gleaned from the openness of other farmers and small 
business owners. Over the years we’ve heard from a diversity of readers – 
shareholders, family friends, community partners, farmers or aspiring farmers – that the 
annual reports we complete are good reading. We’re inspired for another go at it, and 
we welcome your feedback about the information presented here. 
 

Farm Mission 
What is this farming all about, anyway? Depending on the time, or the season, and 
certainly on the weather, we answer that question in different ways. Wintertime, as we 
reflect and plan, looking behind and ahead, offers an opportunity to search and refine 
what Picadilly Farm is about, and to renew ourselves for the way forward. Though 
seemingly simple – now that humans have enjoyed about 12,000 years of practice to 
seed, water, weed, and harvest – the work of Picadilly Farm continues to feel fresh, 
challenging, and worthwhile.   
 

We value the opportunity for folks to come together and be closer to the source. The 
farm is an environment for honest work, recreation, spiritual growth, and all three at 
once. We value the ability to grow food locally – for food security, for local resilience, 
and for local knowledge. We value good health, and the role that a hefty dose of organic 
vegetables can play in living well. We value making Picadilly a great place to work, with 
living wages and positive quality of life for our crew. We value finding the right work-life 
balance for ourselves and the crew. We value making Picadilly a place to connect with 
the natural elements that surround us all. We value making Picadilly a place to learn 
farming and ecological stewardship. We value making Picadilly a good place to buy 
organic products. We value making Picadilly a good place to bring the whole family, or 
just yourself. We value making Picadilly a haven for wildlife, as long as damage to our 
crops is minimal. We value letting our actions speak for themselves. We value 
community input.   
 

Weather and Crop Production 
Ah, rain! Conditions were superb for the growing on our farm – good rain, at good times, 
no drought, no deluge. It was a refreshing year, with weather conditions that did not 
exhaust the farmers. We continue to feel grateful, and we do not take such easygoing 
weather for granted! 
 

Tillage commenced as usual in mid-April. Spring frosts faded to the rearview by May 7, 
and the first fall frost occurred on October 17, leaving a relatively long growing season 
in between. We moved around our overhead irrigation pipes a few times, but didn’t have 



to begin watering in earnest until mid-June, and overall the year’s rainfall was just right. 
By mid-June, we’d received about as much rain in the growing season as for the entire 
growing season of 2016!  
 

The temperatures were a little out of whack though. Our warmest weather occurred 
during a 90’s heatwave in May, along with another burst in September, leaving June-
August without any of the blistering warmth in which the tomatoes, peppers, squash, 
and other heat-lovers will flourish. The spring heatwave, on the heels of seasonably 
cool weather, caused many of the spring crops to take on more of a stunted aspect. 
Given that hiccup, we needed to push back the first CSA distribution by one week. 
 

In the weeding department – that’s a pretty big department on this organic farm! – 2017 
was an improved year for us. We did a better job of getting to the weeds young, using 
both machinery and hands. Weed control was excellent in open ground strips between 
plasticulture beds. We did two things that we like: increased placement of reusable 
landscape fabric at critical times; and seeding cover crops in the pathways - annual 
ryegrass in the first succession of cukes, summer squash, and zucchini, and oats in the 
strawberry pathways. Two weeds that we’d rather never see again continued to march 
through the fields - the fast maturing annual, galinsoga, and the cool-weather-loving 
chickweed. 
 

For the harvest roundup, these were the overachievers: fennel, Napa cabbage, 
potatoes, flowers of all kinds, strawberries from the new patch, hot peppers, and green 
beans. We were happy with the performance of a newly-released delicata-type winter 
squash, called “Jester”, and a gold potato called “Lehigh”. Lettuce production was great, 
with a lot less bottom rot than we’ve endured in other years (always great to ease up on 
the bottom rot, don’t you think?). And how about those Pick Your Own flowers?! Along 
with the cherry tomatoes, tomatillos and hot peppers, this part of the PYO was a great 
success. Thoughtful improvements to our mulching, irrigation and variety selections 
paid off, with better weed control, accessibility, and yields. 
 

We always lament the under-performers, which in 2017 included: cantaloupes (downy 
mildew, and perhaps irrigation miscalculations on our part?), late cucumbers (downy 
mildew), September watermelons (too cool for ripening in time?), sweet potatoes (grub 
damage to the skins), garlic (we’d bought in new seed in 2016, which grew poorly), 
sugar snap peas (fusarium), and celery (maybe time to give up?). Though our new 
strawberry patch was great for the harvest, it failed to renovate well for next year. 
Spinach was boom-or-bust, as usual, while we and many other area farmers continue to 
wrestle with a common soil fungus (rhizoctonia) that causes dieback shortly after 
germination. Corn was a little hit and miss, amidst our search for varieties and 
techniques that will give us better tip fill and size for the early corn. Overall, the farm’s 
above-average yields left us with plenty of harvest to fill the share boxes and wholesale 
cases, and our records show that shareholders received an excellent value. 
 

In the hoop houses, we fared decently well with summer tomatoes, followed by an 
excellent harvest of late fall greens. The tomatoes suffered from a soil-borne disease 



(corky root) that will commonly take hold in ground that sees tomatoes every year. The 
disease caused uneven growth and vigor, though the tomatoes were nice and 
tasty!  We enjoyed great aphid control by releasing a number of beneficial insects -- 
hoverflies, aphidius ervi, and lady beetles – and interplanting the tomatoes with sweet 
alyssum flowers as habitat for the beneficials.  
 

Considering the last several years as a whole, we are prepared to say in print that we’re 
getting a better handle on growing good onions, good fall broccoli, and good fall 
cabbage - three “heavy-feeding” crops that have not been natural winners in our light 
and sandy soils. In the onions, 2017 was our second improved year with a variety called 
“Trekker,” considering overall yield, onion size, and storage life. The farm made good 
use of a new piece of equipment, an onion topper, purchased for shared use by 
Monadnock Menus with the Cheshire County Conservation District. The onion topper 
will remain housed at Picadilly, and was used by two farms this year. The work took 
about a quarter of the time it would’ve taken to do it by hand, at a time of year when 
were pretty focused on getting other bulk crops harvested. Thanks to Alex McCullough, 
Amanda Liittleton, and the Conservation District for this useful purchase! 
 

Among our variety trials in 2017 were two new popcorn types, “Ruby Red” and 
“Shamans Blue”, both of which grew pretty well, and were delicious. We’ve started 
thinking about growing a little more popcorn - it’s a wholesome organic snack, after all! 
 

After several seasons seeking a place to recycle agricultural plastics, we found 
ourselves cheering when Bruce scored a homerun. We sent a box truck full of all of the 
plastic mulch from our season – about 675 cubic feet – to a recycling facility in northern 
New Hampshire, Prima America Corp. Thanks to Carl Majewski of the UNH 
Cooperative Extension for connecting us. 
 

Crop production outlook for 2018:  Every winter we look for ways to increase 
efficiency, improve yields, lower costs, and to improve working conditions. Overall, we 
see that we’ve been pushing our resources, both natural and personal, a little bit too 
hard. Trying to find the sweet spot from this vantage point looks like a grow-out that is 
about 10% smaller than in recent years, which we aim to try. Also, in 2018, we’ll focus in 
on a few challenging crops, with the mindset of either improving or scaling back: garlic, 
sweet potatoes, celery, and sugar snap peas. We’ll do more popcorn research. We’ll 
use more fabric in the plasticulture pathways. We’ll learn to graft tomatoes for the hoop 
houses. There will also be work to do, primarily in training and record-keeping, as we 
comply with newly established regulations of the Food Safety Modernization Act. 
  

Ecological Stewardship 
Agricultural resources are precious, and the call for good stewardship rings loudly in our 
ears. Picadilly Farm is comprised of 71 acres: 2.5 acres where the farmstead sits, 45 
acres of open land, and the rest a mix of woodland, drainage streams, and wood side 
clearings. The farm is intersected by a meandering creek that runs off the hillsides to 
the northeast, and down to the Connecticut River half a mile away. Ravines divide the 
three fields. Picadilly soils are light sandy loam, characterized as the “Agawam” type on 

https://harvesttomarket.com/farmers-market/Monadnock-Menus
http://www.cheshireconservation.org/


government soils maps, with one section of “Ninegret” near the marsh, and several 
sections of “Windsor” loamy sand fingering through the high spots. These prime 
agricultural soils are above the floodplain, and are virtually free of stones. We draw our 
irrigation water from shallow wells that tap into the high-water table. Historically this land 
was a dairy farm, going back generations to the farmhouse construction circa 1865. 
Two-thirds of the farm is protected by an agricultural easement held by the state. We 
transitioned the farm to certified-organic produce production in 2006, with USDA organic 
certification awarded in 2008. The farm is a jewel, and our tenure a privilege.  
 

Given this property on which we farm, soil stewardship is the foundation of our 
ecological responsibility. This involves attention to the interconnected web of physical, 
chemical, and biological properties. Physical properties of the soil – soil type, depth to 
subsoil, slope – are the least mutable of the three. Chemical properties can be adjusted 
to a degree with amendments and fertilizers. Biological properties – all the living 
organisms and all their activities – are the most dynamic component of the web. 
 

In the physical realm, primary attention at Picadilly centers on reducing soil erosion and 
soil compaction, as both are of concern on open, tractor-tilled fields like ours. Our 
diligent efforts over the past decade to mitigate erosion and stay prepared for unruly 
weather seem sufficient and up-to-date. To keep tabs on compaction, every few years 
we use a soil tool called a penetrometer, to measure where the soils stand. In 2017, the 
compaction layer farm-wide was at 10 inches, predictably at the bottom operating depth 
of our primary tillage equipment. Out of curiosity during a survey with the penetrometer 
last summer, Bruce took the tool about 40 feet into the woods, and even at the 
maximum measuring depth of three feet down, didn’t encounter a compacted layer! 
While we can appreciate (and envy?) the soils of the untouched forest, we’re unlikely to 
call off the tractors anytime soon. So, to break up the compaction layer, we pulled a 
subsoiling shank through the field beds. The subsoiling should have achieved a 
lifting/opening of the soil with benefits that will outlast the vehicle damage. The 
subsoiling shank was borrowed from the Cheshire County Conservation Service, and 
we subsequently purchased a three-shank implement for use here in the future. In our 
interest to reduce tillage,  
 

In the chemical realm, our continued approach has been to feed the crops and soil 
together, by spreading or spraying various organic materials each year. We achieve 
additional benefits by cover-cropping between cash crops, spreading humates on the 
soil to improve cation exchange, and building soil life as a combined result. Though our 
crop yields and quality have been improving over the years, we’re surprised not to be 
making faster progress toward better chemical balance and increased soil organic 
matter. Picadilly soils in 2017 measured a lot like they did in 2008: high in phosphorus, 
low in potassium and calcium, and relatively low in the organic matter reservoir than can 
hold these nutrients in an available way. Our experience shows that it’s tough to move 
the needle on high phosphorus, and low soil organic matter on sandy soils, while asking 
for bumper harvests at the same time.  
 



In the biological realm, 2017 efforts focused on feeding the soil with microbial 
inoculants. We applied various concoctions in various ways: foliar sprays on cash crops 
at key moments; inoculants on potato and pea seeds before planting; and foliar 
applications to fall crop residues and cover crops. We also tried to keep bare ground 
periods to a minimum, since microbial life starves with no hosts and no food. Though we 
didn’t try to measure for increased microbial life, the practices employed are commonly 
understood to be beneficial.  
 

Of course, it doesn’t always require a microscope to observe farm biology.  We 
continued our work to establish beneficial plant habitat and native pollinators in a 
wetland area of the farm. Under the auspices of the Cheshire County Conservation 
District, local conservationist Jeff Littleton carried out the work of planting more native 
shrubs, while also overseeing the second year of a pollinator-counting study at the farm.  
 

While we try to strike a balance with the natural world, there are challenges, and wild 
turkeys have begun gobbling up our crops and our attention. A wild turkey rafter has 
found home at Picadilly, and they are getting cozy. For several years, a small number 
has been pecking a few holes in the almost-ripe watermelons – OK, we can share a 
few. Last year, the turkey numbers exploded and it appears they’ll eat just about any of 
our crops, even collard greens. Over twenty birds currently pass through the barnyard 
every day this winter, and we are trying not to panic. We’ve been able to keep the 
melon damage under control with electric fencing, but just how long can a fence fool 
creatures with wings? We’ve been in contact with the NH Fish & Game Service, and are 
researching the options.  
 

Farmers in the field are relationship specialists – if we get all the various relationships 
properly aligned, the rest is just sun and rain. We acknowledge that on a working farm 
like Picadilly, which harvests 500,000 pounds of produce every season, we place high 
demand on natural resources. We know that good farm stewardship requires our 
continued striving for a deep level of ecological artistry, encompassing a broad attention 
to the interplay between the present and future resources of land, animals, and people. 
   

Infrastructure and Equipment 
The nuts and bolts, the wood and nails, the roofs and foundations, and all the rest of 
Picadilly’s equipment and infrastructure are useful and well-selected – but the 
maintenance is ongoing! 
 

Central to this year’s advance were improvements to the wash barn and CSA shop. In 
the spring, we finally finished a three-year project to spiff up the CSA shop, with 
insulation and nice looking paneled walls – thanks to Hamshaw Lumber, Harold Bigelow 
and Jeffrey Woodin. A new door from the CSA shop to the herb garden was well-used, 
and reduced customer foot traffic through the crew working areas – thanks, Rob 
Mitchell. While the tools were hot, Rob cut a new door into the Washbarn wall, and 
Harold put together an exterior deck. The gains in space and efficiency far surpass the 
effort and expense – our favorite kind of project! Combining the space improvements 



with a new rinse conveyor for produce washing, the bar was raised for the quality of 
Picadilly’s post-harvest work, and we’re never going back.   
 

In the vehicle lineup, our new delivery van was an excellent workhorse for local 
deliveries to Keene and Brattleboro. We were also given a handy Ford pickup from 
Chris Tyler, one of our very own crew from 2011. Though inspectors took issue with the 
truck’s suitability for the streets of Philadelphia, on the farm roads it’s a gem. Finally, 
after quite a few years of saying “this is definitely the last season for the red truck,” we 
retired said red pickup to a local scrapyard in December, for a bargain (for us) of $161. 
 

In 2017, we established a new contract with the Natural Resource Conservation 
Service, for irrigation support and best cover cropping practices. Over the course of 
three years, the contract will include cost-sharing for practices intended to make our 
irrigation water use more efficient. As a first step, we brought in T&K Drilling (Troy, NH) 
to drill two new shallow irrigation wells, with assistance from local geologist Steve 
Brackett (he’s not just the beekeeper!). We bought in parts and pieces to irrigate up to 3 
acres of field crops with a fun new technology – “micro-irrigation” nozzles that will use 
less water to deliver sufficient crop coverage.  
 

In December, we began the process to have farm electrician, Tim Toussaint, reorganize 
and improve electrical service to the barns, greenhouses, and the interior irrigation 
wells. It’s been on the project list for a number of years, so good to make forward 
progress. 
 

Infrastructure & equipment priorities for 2018: We plan to finish the electrical 
upgrade; to continue our irrigation contract with NRCS; to pay off the loan taken to buy 
our box truck five years ago; and to replace our current crew vehicle with an extended-
cab pickup that will serve better for transporting crew. We may expand our storage 
capacity for winter root crops. We’ll also research the purchase of equipment specific to 
popcorn production. We’re researching a new tractor weeding called a HAK, perhaps to 
add to our equipment line-up in the future.  
 

Animals 
Picadilly’s animal year centered around the usual raising of six pigs from shoat to finish. 
We also acknowledge the contributions of barn cat and rodent-prowler extraordinaire, 
“Coco”, and of the five hens who kept up the egg supply for the farm family. The two 
Flemish Giant bunnies that had been with us for years routinely escaped from their 
hutches, and were eventually lost to predators this year. In late summer, we sadly said 
goodbye to our neighbor, when he retired to Arizona – Ken Neilson was a long-time 
farm volunteer, animal chore helper, and farm animal lover beyond compare.  
 

In the pig department, this year’s six were bought in from Sam and Sarah, at Manning 
Hill Farm. Their breed was a mix of mostly Tamworth and Gloucester Old Spot. They 
were a pleasure to raise, in good health and easy to manage from day one, with 
certified-organic grain and all the veggie waste they could eat. Finishing took place at 

https://www.nrcs.usda.gov/wps/portal/nrcs/site/nh/home/
https://www.nrcs.usda.gov/wps/portal/nrcs/site/nh/home/
http://www.manninghillfarm.com/
http://www.manninghillfarm.com/


the Vermont Packing House once again, and the delicious meat was sold to 
shareholders and other friends in either “half” or “quarter” pig portions.   
 

Beekeeper Steve Brackett again kept honey bee colonies in several hives across the 
street on neighbor’s land, marking his third season there. 
 

Outlook for animals in 2018: Pigs are in, also bees. We plan to research our pork 
pricing – in the past we’ve felt it makes sense for us to sell by-the-pig instead of by-the-
cut (so we’re not holding miscellaneous cuts over the winter), but that makes it a little 
trickier to evaluate the sales value per cut. 
 

Employees   
Biggest news: Harold has officially retired from the farm. He’s been working on this farm 
for a long time: as a Picadilly employee for 8 years; as our go-to carpenter before that; 
and before that as a farmhand when this was Albert Hudson’s dairy called Windale 
Farm! Rumor has it that Harold might even have tossed occasional hay bales here 
during summers of his youth. We will miss Harold’s understated excellence, and we’ll try 
not to call on him for too many emergencies.   
 

Picadilly Farm employed 25 people last season, who worked a combined 19,500 hours 
on the farm. These numbers are similar to 2016, though total hours worked were 
actually about 5% fewer in 2017. The relative experience, and dedication (!), of the crew 
last season was exceptional. Seven employees lived in the two farm crew houses, while 
the rest lived locally. Payroll, and the associated labor costs, account for about half of 
our annual expenses. 
 

Bruce and Jenny continued in their full-time, year-round capacity on the farm. Bruce 
oversaw crop production, infrastructure and equipment, animals, organic certification 
and regulatory compliance. Jenny oversaw crop harvest and distribution, human 
resources, marketing, office administration, and accounting. We overlapped quite a bit, 
of course! 
 

Over the years, Picadilly Farm has been fortunate to employ groups of hard working, 
fun, and thoughtful people. With a majority of returning folks, and several new faces in 
2017, we cranked our way through another year of growing amidst people who care. 
Here’s a rundown of the roster: 
 

Chris Faucher continued as our Production Coordinator. His taskmaster front was 
backed up by genuine warmth and enthusiasm to work with anyone else crazy enough 
to think the gig was worthwhile. His ability to keep the show rolling was a tremendous 
asset for the production year. 
 

Scarlett Plante became our Washbarn Coordinator, after a season on the field crew in 
2016. She did a fine job of keeping the coolers organized, getting up to speed with the 
new rinse conveyor, and getting those wholesale deliveries out the door on time. 

http://www.vermontpackinghouse.com/


 

Harold Bigelow continued as our Field and Equipment Technician. Given his expertise 
and tenure here, Harold was able to carry out his Tech role handily, as well as sub in as 
needed for just about any greenhouse, wash barn, or field activity.  
 

In the office, Pam Bigelow gamely spent a second year us as a part-time assistant to 
everything in the office, especially in accounting, harvest record-keeping, and 
shareholder communications. Her help was invaluable! We will miss her, as she retires 
alongside Harold. 
 

Patrick Woods assisted with some of the vehicle maintenance work along the way. 
 

On the Full-Season Crew list, we enjoyed great contributions from the returning Sarah 
Easley of Ohio and Sean Craig from Richmond, NH. Once again, we hired employees 
from Mexico here on a guest workers visa (H2A) program, including Armando Basilio 
de La Cruz (returning from 2016), his brother Yiovan, and Jose Roberto. Dan Edson 
began the year with us, though didn’t continue past early summer. Grant Zoch worked 
and laughed with us for the summer, in between a Peace Corps stint and a grad school 
program. This crew was assisted, part-time, by Picadilly veterans Jeffrey Woodin 
(2014) and Melissa Rosenberg (2016). Melissa also managed our transplant 
production in the greenhouse, and took on production for the flower garden. We 
employed two more enthusiastic part-timers on the crew, Rebekah Tatkovsky and 
Kestrel Peavey, from Sullivan. Those two are beginning a farming and homesteading 
enterprise of their own, at the same time, and we imagine they’ll see much success. 
 

In the delivery and distribution sector, Scarlett and Sarah drove most of the local 
deliveries. To eastern Massachusetts, we hired in John Jones, from Hinsdale, to 
execute the complicated eastern Massachusetts share deliveries to 14 sites on two 
days. Our second delivery route to eastern MA, on some Wednesdays and most 
Fridays, was handled by veteran driver David Pontius. Sean Craig subbed in for all of 
these routes, as needed. In eastern MA, more than a dozen familiar site hosts worked 
with us to keep produce distribution smooth for nearly 360 shareholders – thanks to 
Jane, Julie, Peter & Deb, Ben, Andy, Don, Meryl, Jason & Gena, Cheryl, Brittany and 
Stephen, Flava & Portia, Eileen and Shun, and Adrienne. 
 

The 2017 Weeder Crew entailed a group of younger, shorter-season recruits who 
worked part time. Thanks to Rowan, Lily, Gavin, Seamus, Clayton, and Beckley, for 
all you did with hoes, hands, and good spirits.  
  
Shopkeeper Carol Kahler managed the CSA distributions on-farm once again. Carol’s 
been with us long enough now, that we sometimes forget all the details and questions 
she sorts out on every distribution day. Thanks Carol!  
 

Our Safety Committee, consisting of Mo, Kestrel, Harold and Jenny, met quarterly and 
made several suggestions to improve safety and good working relationships on the 
farm. Fortunately, we had no major incidents on the farm requiring medical attention.  



  
It was a busy year, and we were once again grateful to all these Picadilly farmers for 
carrying the day. In 2017 we renewed our commitment to maintain and offer living 
wages, plus benefits. Starting wages for field crew were $12.40/hour. We offered 
benefits including: annual raises; free produce from the farm for all employees; paid sick 
time for all employees; gear stipend for full-season crew; free year-round housing for 
full-time crew (depending on availability); paid vacation time for managers; end of 
season bonuses for full-season crew; and the opportunity for long-term employees to 
participate in our matching IRA plan. We strived to create a safe and respectful working 
environment, inclusive of all, and with opportunity for anyone willing to work 
cooperatively.  
 

Labor outlook for 2018:  We intend to replicate the 2017 game plan, with continued 
attention to living wages and a solid benefits package.  
   

Sales 
Picadilly Farm is an established Community Supported Agriculture farm, with a 
marketing lineup that also includes wholesale and contract sales to Food Co-op’s, other 
local businesses, and other farm partners.  
  
In 2017, we offered over 1,000 CSA shares of various configurations, through our 
established streams: 

• Local shares for on-farm and Keene and Brattleboro pick up 

• Boxed shares delivered to eastern Massachusetts. 

• Collaborative shares with Waltham Fields Community Farm, in Waltham MA. 

• Collaborative shares with Lexington Community Farm, in Lexington MA. 

• Partnership in Shared Harvest CSA, for winter shares, to Arlington MA and 
Boston’s south shore. 

  
Locally, Picadilly Farm CSA held steady at about 440 shareholders. About 50% of local 
shareholders were Full Season 25-week participants, 10% were Once-a-month 
shareholders, and the remaining 40% were 12-week Floating Shareholders. Most 
shareholders picked up at the farm, where the Mix-and-Match distribution style 
continued to be successful, well-liked, and a good value. We did experience a summer 
shift toward many more shareholders coming to the farm on Saturday mornings, but we 
were mostly able to accommodate the trend by opening an hour earlier, harvesting 
more for the shop day, and increasing our staff presence for those distributions. 
Deliveries to off-farm pick-up sites in Keene and Brattleboro held steady, at about 35 
shares. Our local shareholder retention rate from 2016 to 2017 was 80%. We offered 70 
extended-season December shares for local shareholders, with pick-ups at the farm, at 
The Works Café in Keene, and at Greenfield Community College in Massachusetts.  
  
Our eastern Massachusetts CSA shares sold better-than-expected in 2017, with the 
same number of shareholders as the year prior, at about 380 shares. For 23 weeks, we 
delivered pre-packed shares to pick-up sites in nine eastern Massachusetts towns. Egg 
Shares, provided by our neighbors at Wingate Farm, also sold well. Our eastern MA 

http://www.communityfarms.org/
https://lexfarm.org/
https://sharedharvestcsa.com/
http://www.wingate-farm.com/


shareholder retention rate from 2016 was average, about 70%. The market continues to 
tightening for these share sales, with increased competition from new and expanding 
growers, as well as from aggregators of farm fresh products.  
  
Collaboration with Waltham Fields Community Farm (MA) again went well, building on 
the relationship we’ve had with this special place ever since Jenny worked there years 
ago. Since 2007, Picadilly produce has been a part of the Waltham Fields share, as we 
once again delivered the produce in bulk for Waltham staff to incorporate within their 
farm distributions to a 400-share urban/suburban CSA. 
  
Our growing for the Shared Harvest CSA continued in 2017. Shared Harvest is a multi-
farm CSA that serves shareholders in western Boston suburbs and the south shore. 
Distributions take place from October through February. Our organizer, Jane Hammer 
from Arlington, is a dear friend, and brings together a number of growers and value-
added producers to create a great monthly share of local food. Picadilly again 
contributed about half of the organic vegetables, with our friends at Riverland Farm in 
Sunderland, MA, contributing the other half. The collaboration is a pleasure, and sales 
have held steady in the face of a rapidly changing marketing landscape.  
  
Wholesale buyers supported Picadilly wholeheartedly 2017. We continued to present a 
good combination of timely communications, certified organic production, and a solid 
reputation among other farms for our winter storage crops. The percentage of our 
income from wholesale and contract sales crept up to 27% of our total sales, from 24% 
in 2016. This increase was primarily driven by robust sales to the Brattleboro and 
Monadnock Food Coops. We were pleased to establish stronger relationships and sales 
with the Prepared Foods departments of both Co-ops. Additional buyers in our region 
included:  Brattleboro Memorial Hospital, Greenfield Co-op Market, Taqueria Odelay, 
the Farm Concessions at Toadstool Bookstore, Northfield Mt. Herman school, and 
Monadnock Menus. Additional buyers in eastern Mass included Boston Organics, plus a 
number of community farms. Though wholesale sales were not a part of the original 
mission and business plan for our farm, relationships with small-scale wholesale buyers 
have proven essential to the overall financial success of our farm. 
 

Sales outlook for 2018:  We’ll continue our blend of local and delivered CSA shares, 
along with the wholesale marketing. We intend to improve our marketing with a new 
logo. We’re in discussion about a reduction of the number of shares offered in eastern 
Massachusetts, toward our goal of decreasing the size of our grow-out by about 10%. 
We’re curious to see how the recent approval and incorporation of hydroponic growing 
methods into the National Organic Program will change our marketplace and niche. 
 

Financial Summary 
Financially, the farm is stable as we wrap up another viable year. By the accountant’s 
book, the business is healthy, and well prepared for 2018.  
 

Farm income held steady from CSA share sales, but was up from budget projections 
overall, primarily due to increased wholesale business. Because farm yields were above 

http://www.riverlandfarm.com/


average in 2017 (oh, the nice rainfall!), we were left with both high value shares, as well 
as more produce than usual to offer to our wholesale customers. These sales were 
robust, mostly building on relationships with established customers. As well, the farm 
crew was more successful than ever at picking and packing virtually everything we 
grew. Comparing our various income streams from produce sales, on-farm share sales 
represented 27% of the income, off-farm share sales comprised 46%, and 27% were 
from wholesale. The farm also brings in a small amount of income from pork sales, CSA 
shop sales, honorariums, donations, and our participation in contracts with the 
USDA/Natural Resource Conservation Service.  
 

On the expense side, the season progressed without surprises or unanticipated costs - 
yahoo! We held steady, completed a few essential infrastructure projects, and continued 
to inch up crew wages. We took advantage of positive cash flow in December to pay 
down farm debt, to start on a deferred electrical upgrade, and to get ahead by 
purchasing discounted seeds, fertilizer, and field supplies for the upcoming year. We’ve 
been gradually moving down this “buy ahead” path over the past three years. 
 

Picadilly Farm owes four lenders. Since 2009, the business has been re-paying a 20-
year mortgage of now $53K on the farm crew house, which was paid from the regular 
operating budget. Also, as a regular operating expense, we continued repayment of a 5-
year loan for our box truck in May 2018 (yahoo!), and we’ll continue payments on the 
loan for our Kubota utility tractor, through 2021. Finally, the business owes a balance of 
$85,000 from our original $150,000 start-up capitalization loans (from friends and 
family), dating to 2007. We made a $10,000 payment on this loan in 2017. 
  
Jenny and Bruce personally hold the two farm property mortgages, and Picadilly Farm 
LLC rents the land and barns from us. Our two mortgages are held by the Farm Service 
Agency/US Department of Agriculture and by the previous farm owners. 
   
Financial Outlook for 2018:   
With a goal to decrease the size of our grow-out by 10%, we’ll buffer the budget to allow 
that we might not quite break even in 2018. It’s a good year to take a risk, coming on 
the heels of three financially successful seasons that have left us well prepared. We’ll 
update employee benefits, and continue our standards of paying a living wage. We’re in 
conversation with community players about a purchased easement on 25 unconserved 
acres of the property.  
                                                                                       

Community 
Community is like glue – we stick together. Over the years we’ve lost track of who’s 
really helping who, of exactly what we’ve given and what we’ve received, or whether we 
threw the party or it was thrown for us. Somehow that’s made us all the richer. 
 

A standout honor of the year was Jenny’s award as an Extraordinary Woman of the 
Monadnock Region. The award is an annual effort of the Keene Sentinel newspaper to 
highlight worthy contributions of the women like Jenny in our midst. This year she was 
one of fifteen recipients. Congratulations, Jenny! 

http://www.sentinelsource.com/news/local/fifteen-extraordinary-women-honored-during-keene-celebration/article_4df34f14-466f-52c5-9a2b-30819ccf27a4.html
http://www.sentinelsource.com/news/local/fifteen-extraordinary-women-honored-during-keene-celebration/article_4df34f14-466f-52c5-9a2b-30819ccf27a4.html


 

Once again, our primary public event of the year was the 8th annual Family Folk 
Chorale Summer Concert in June. The multi-generational, 50+ member chorale of 
Arlington MA, regaled a barnyard crowd with folk songs and original arrangements by 
director Chris Eastburn. The weather was perfect, Julie Robinson’s shortcakes with 
Picadilly strawberries were delicious, and the company was best of all. 
 

Just like the migrating birds, our group of Monday morning greenhouse volunteers 
returned to Picadilly in April, helping to start thousands of scallions, chard, beets, and 
more. We extend special thanks to Howard, Jinx, Mary, Steve and Arvilla, not just for 
the work accomplished, but also for the good cheer and inspiration.  
 

Over the course of the season, various groups came to tour the farm and to volunteer in 
the fields. In April, we hosted adult students from the Farm School (Athol MA), for an 
annual educational tour. Later we did the same for a group from the Stoneleigh-
Burnham School in Greenfield. Students and faculty from Northfield Mount Hermon 
School volunteered for a day, doing spring seeding in the greenhouse. In August, our 
farm participated in the first annual Monadnock Region Farm Tours. We enjoyed these 
opportunities to showcase our place and teach about organic agriculture. 
 

We continued to advance the role Picadilly Farm plays in addressing food insecurity in 
our region. At share sign-up, 185 shareholders contributed a total of $3,740 toward 
hunger relief efforts - wow! Adding this to farm crew and volunteer efforts, here is an 
accounting of what we collectively accomplished: Most weeks from July through 
December, surplus and “seconds-quality” produce was collected from our wash barn by 
area food pantries - our thanks for the work of volunteers from the Winchester Pantry, 
including Ed, Mary Ann and John; and to Sarah Harpster (and others) of the Community 
Kitchen gleaning project in Keene. We are still tallying, but the donated harvest usually 
comes in between 15-20,000 pounds. Farm produce was donated to support more than 
a dozen community events across the region, from Greenfield MA, to Harrisville NH. We 
were successful at receiving a grant from the Northeast Organic Farming Association of 
NH, which we used to offer subsidized shares to three households with low income, but 
too much income to qualify for food stamps. The Winchester Learning Center received a 
free share for the children’s meals, as did the Kiwanis of Northfield, for a raffle to 
support their winter coat drive. Several local libraries raffled off share days in their 
summer reading programs – a big hit!   
 

We continued to work with the Granite State Market Match program, through the 
Cheshire County Conservation District. Through the program, shareholders with SNAP 
benefits (food stamps) received a half price share, with the second half paid to the farm 
by the program. Thanks to farm employees, Pam and Carol, for administering the 
details, we were able to match $719 in share value, for four shareholders. 
 

Bruce continued on the Board of Advisors for Monadnock Menus, a non-profit group 
that aggregates and distributes local food to institutions and businesses in Cheshire 
County. Jenny continued to serve on the board of the Winchester Economic 

http://www.familyfolkchorale.org/
http://www.familyfolkchorale.org/
http://www.thecommunitykitchen.org/
http://www.thecommunitykitchen.org/
http://www.nofanh.org/farm-share-program
http://www.nofanh.org/farm-share-program
http://granitestatemarketmatch.org/
http://www.winchesteredc.org/


Development Corporation. Jenny also participated for the second year in a multi-farm, 
NOFA-sponsored SARE grant (Northeast Organic Farming Association Sustainable 
Agriculture Research), collecting data season-long and working through a financial 
analysis of two crops, butternut squash and potatoes - tedious, but enlightening. Finally, 
Jenny had a fun time working with the Monadnock Farm and Community Coalition to 
help organize the first (annual?) Winchester Local Foods Celebration, in April. Mark 
your calendars, second annual event coming up April 21, 2018. 
 

Taken together, the breadth and growth of Picadilly community involvement is uplifting 
and inspiring. It’s hard to say when something new in town becomes a more regular 
fixture. Either way, Picadilly is here, well-known, and happy to be a part of this 
community web. 
 

Community Outlook for 2018:  Consider more shareholder volunteer opportunities, 
particularly on Saturday mornings. Keep working to raise awareness about our 
SNAP/food stamp shares. Plan a few events, share the food, and have fun on the 
farm!    
. 
  
********************************************************************************** 

 

With the perspective of another growing year, layered upon the one before, and the 
decade before that, we see the power in agricultural work and community. It’s a power 
that grows from participation, that’s celebrated by ritual, and turns to belonging. We’re 
delighted that this farm has become an anchor to which many can hold fast.   
 

Warmly, 
  
Jenny & Bruce Wooster 
Picadilly farmers 

 

“Let us be the ancestors our descendants will thank.”   
– Winona LaDuke 

 

  
  
 

http://www.winchesteredc.org/
http://mfcommunitycoalition.org/

