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January 2017 

 

Dear Shareholders & Friends of Picadilly Farm, 

 

This is our 2016 Annual Report. The report contains information about the activities at Picadilly Farm 

last year, and an outline of our plans for 2017. As a community-supported farm, we make this available 

to all concerned. We welcome your feedback about the information presented here.  

 

Ten growing seasons have come and gone! When we arrived here in 2006, Picadilly was simply a 

twinkle in our eye, a plan on paper, and a nugget of start-up capital. Albert and Judy Hudson, the 

previous farm owners, took a leap of faith with us. Friends and family invested in us, literally. Our 

young children have farmed on our backs, and now by our sides. Now we’re established, busy, and 

well-received by eaters in three states. This ten-year ride has been bumpier and more exhilarating than 

either of us imagined. With strong support for local agriculture generally, and for our work 

particularly, we say, “Count us in for ten more!” 

 

Farm Values 
Ten years in, this winter we’re re-visiting questions of how the farm business we’re now running looks 

through the lens of our values. We’d like to ask, with each decision, at each turn, “Is this just?” And, 

“Does this line up with our values?” Or, “Is the horse still pulling the cart or is the cart pushing the 

horse?”   

 

Our values and priorities for 2017:  Write up a mission statement for the farm, and then continue to 

live. Improve as thoughtful and inspiring employers. Spend more time talking – and eating – with our 

customers and farm crew. Enjoy each day more, stepping more often beyond the endless list of 

pressing demands to notice this beautiful earth around us.  

 

Weather and Crop Production 
Drought was the defining feature for weather and crop production in 2016.  During the season we 

pumped some 3.5 million gallons of irrigation water onto our growing crops. There was one 45-day 

stretch, from mid June through the end of July, in which we had an irrigation pump running for 12-16 

hours every single day! Really, it’s already hard to fathom it now. 

 

Spring came to our fields on a more-or-less normal timeline, allowing for tillage work to begin in the 

second week of April, and the first seeds to be planted on April 17. The last frost occurred well in 

advance of the traditional Memorial Day benchmark for planting the frost-sensitive crops like tomatoes 

and sweet potatoes. In the summer, there was basically no rain – less than one inch in early June; two 

inches over a late July weekend, less than two inches in August, and not much in September.  

 

Summer production primarily occurred in our southern field, across from Staddle Hill Road. The light 

soils there presented a challenge for seed germination of crops like fall carrots and spinach. We 

encountered tillage troubles we haven’t faced before, when soil structure basically fell apart without 

water. The fall was also dry, though decreasing day length, cooler temperatures, and decreasing 

planted acres allowed us to throttle back on the irrigation. A killing frost came on October 10, late 

enough that most of the summer crops had already dwindled. 
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One upside of the drought was reduced disease pressure. Normally, extended periods of wet leaves 

during warm weather, quickly increase problems like Late Blight in the tomatoes and potatoes, 

Powdery Mildew or Scab in the squashes, bottom rot in the lettuce, and Alternaria in the cole crops. 

With notably fewer disease problems than average in our crops, yields and quality were quite good for 

every crop we could successfully irrigate.  

 

In the pest pressure category, we experienced:  fewer than usual problems with leaf miner in spinach, 

beets, and chard; fewer problems from squash bugs and squash vine borers; typical pressure from 

striped cucumber beetles, flea beetles, cabbage looper worms, diamondback moths, corn borers, 

earworms, potato beetles, and leaf hoppers; and significantly increased pressure from bean beetles. 

Plant nutrition can influence pest susceptibility, and as we continued to refine our fertility program in 

2016, reduced pest troubles might just have been a good result. We also continued our widespread use 

of Proteknet synthetic fabric row covers to exclude flea beetles, bean beetles, and leaf miners. 

 

Overall, our planting and production went according to schedule, with a hand-wringing drought-delay 

for the fall field. The crew moved successfully through greenhouse, planting, weeding, watering, 

harvest, and distribution. We saw concrete benefits from refinements that we made to our crop rotation 

plan last winter, which simplified tractor prep as well as the field mapping. We also fared well with a 

new custom fertilizer blend from our friends at Lancaster Agricultural Products in Pennsylvania. Our 

harvest yields were decent, with a good number of crops bringing in yields equal to, or above, our 

anticipated production. As always, on a diversified farm like Picadilly, there were some stand-outs and 

some under-achievers.  

 

Great returns rolled in for field and hoophouse tomatoes, sweet potatoes, zucchini, summer squash, 

spaghetti squash, Italia peppers, lettuce, and kale. In the hoophouses, we trialed several tomato 

varieties introduced to combine delicious heirloom flavor with adaptations for success in hoophouse 

conditions. Sweet success! 

 

No season is perfect, and at times 2016 drew outside of the lines. As a whole, the Pick Your Own 

Garden suffered. In that sloping field area, we suffered a perfect storm of poor conditions: drought 

conditions in a diverse set of crops with diverse water needs; earlier bean beetle emergence than 

expected; abundant weeds; and even a family of rabbits devouring edamame plants. Additional under-

performing crops included strawberries (poor stand, weeds), rutabaga and Gilfeather turnips (drought 

during summer establishment), a portion of the fall carrots (germination trouble and subsequent shade 

from the woods nearby), Delicata squash (rot in the field, and in storage), spinach (soil fungus causing 

dieback after germination), and potatoes (soil fungus causing “scab” on the skins).   

 

Looking back now, we’re proud of everyone working here for pulling off a successful season amidst 

catastrophic drought. Yet, even as the work of last summer fades into the rearview mirror, we’re 

daunted by the prospect of ever having to repeat such a demanding summer. 

   

Crop production outlook for 2017: Continue with a similar scale and array of crops, within our 

updated crop rotation plan from last winter. Focus sharply on improvements to the very popular Pick 

Your Own Garden. Expand the places we plant living mulch grasses in between strips of black plastic 

for the heat-loving crops. Keep up with the weeds. Continue with custom fertilizer blends.  
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Ecological Stewardship 
This section was first “Soil Stewardship”, then became “Land Stewardship” a few years back, to 

highlight that soil stewardship relies on a broader foundation of land stewardship. Now, we 

acknowledge that good land stewardship requires even broader attention to the interplay between land, 

animals and people. In essence, good land stewardship requires good ecological stewardship.  At our 

best, we farmers are “relationship” focused – if we get all the various relationships aligned, the rest is 

just sun and rain. 

 

Agricultural resources are precious, and the call for good stewardship rings loudly in our ears. 

Picadilly Farm is comprised of 71 acres: 2.5 acres where the farmstead sits, 45 acres of open land, and 

the rest a mix of woodland, drainage streams, and wood side clearings. The farm is intersected by a 

meandering creek that runs off the hillsides to our northeast, and down to the Connecticut River half a 

mile away. Ravines divide our three fields. Picadilly soils are light sandy loam, characterized as the 

“Agawam” type on government soils maps, with one section of “Ninegret” near the marsh, and several 

sections of “Windsor” loamy sand fingering through our high spots. These prime agricultural soils are 

above the floodplain, and are virtually free of stones. We draw our irrigation water from shallow wells 

that tap into the high water table. Historically this land was a dairy farm, going back generations to the 

farmhouse construction circa 1865. Two-thirds of the farm is protected by an agricultural easement 

held by the state. We transitioned the farm to certified-organic produce production in 2006, with 

USDA organic certification awarded in 2008. The farm is a jewel, and our tenure a privilege. 

 

Good growing soil is our aim. Soil stewardship involves attention to the interconnected web of 

physical, chemical, and biological properties. Physical properties of the soil – soil type, depth to 

subsoil, slope – are the least mutable of the three. Chemical properties can be adjusted with 

amendments and fertilizers. Biological properties – all the living organisms and all their activities here 

– are the most dynamic component of the web. 

 

In the physical realm, we can influence soil aggregation, compaction, and drainage. Aggregation 

measures the degree of complexity for soil particles and how well they stick together. Soil with good 

aggregation, and less compaction, can both hold enough water for good growing while also draining 

the excess easily. At Picadilly, we’re trying to protect aggregation by working the soil as little as 

necessary, to avoid working the ground when it’s too wet and prone to compaction, and to increase the 

organic matter. We also aim to minimize erosion. Though our fields are relatively flat, the topsoil is 

light and easily lost, particularly at the field edges where land slopes down into the ravines. Beginning 

in 2008, we’ve been working on various drainage and waterway projects, with cost-sharing from the 

Natural Resource Conservation Service since 2008, and we’re seeing significantly reduced erosion. As 

the 2016 winter turned to spring, melting snow revealed an erosion pathway in a southern section of 

across from the cemetery. We’ve learned that this erosion mitigation work may always be a factor, 

give the light sandy soils in our care. Albert Hudson, helped us engineer and build a solution to this 

current round. Did we achieve our goal? Honestly, we haven’t really seen enough rain or snow to be 

able to tell yet, but so far, so good. 

 

In the chemical realm, we maintain a balance of macro and micro nutrients that support good growing. 

We’re achieving this balance through yearly fertilizer amendments, based on soil tests and crop 

observations. Generally, our reservoir of soil nutrients is balanced, but low. Our sandy-ish soils 

typically have less nutrient-holding power that comes along with the increased organic matter and 

higher cation-exchange capacities of heavier soils. In 2016, we brought in a new custom blend from 
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Lancaster Agriculture Services, in Pennsylvania, to get the chemistry right. The blend was relatively 

low in phosphorous, higher in potassium and nitrogen, and also contained calcium plus a spectrum of 

additional micronutrients, a biological inoculant, and some nutrient-holding humates. We delivered the 

goods via drop-spreading pre-plant, side-dressing during crop growth, fertigation through the drip tape 

irrigation, and broadcast spreading over larger areas in the fall. Besides amendments of new materials, 

we established cover crops on all the post-harvest land we could, to hold over remaining nutrients in 

new plant tissues. 

 

In the biological realm, we’re gaining steadily, due to diverse cropping, to adding micro-organisms via 

beneficial sprays, and to improved habitat for native pollinators in field borders. As the organisms 

around the crop roots do their things, nutrients for the crops become more available, synergistically, 

and the whole system becomes more robust. Still elusive for us though, is better mycorrhizal health in 

the soil. These fungi, actinomycetes of delicate structure and longer length than their bacterial cousins, 

take a long time to grow (think forest floor), and are easily damaged by tillage. Mycorrhizae exchange 

nutrients with the plant roots of most of our crops, extending the roots’ reach into the soil. We’d do 

well by many more of them, and keep thinking about ways to improve their habitat with less tillage 

and more mulch. In 2016 we succeeded again with “living mulch” strips of annual ryegrass in between 

the black plastic beds for summer squash and zucchini. The living mulch was better for soil biology 

than our usual bare ground method, and we’re planning to incorporate more in 2017. 

 

Good land stewardship also involves keeping the weeds at bay. And we’d like to do better. Which 

weeds, growing where, speak volumes about drainage, production practices, relative nutrient 

availability, and if bacterial or fungal organisms are favored. There are myriad grassy weeds still 

showing up at Picadilly. Grasses do well in our soil and cropping systems, and probably did even 

before our tenure, allowing many years for the bank of grass weed seed to increase. Over the last few 

years, we’ve seen an increase in a couple weed species, including chickweed, a that weed thrives in 

cool fall weather amidst established crops; and galinsoga, a broadleaf weed with prolific, speedy seed 

production. Following a bare fall fallow in 2015 to knock back these weeds, last year we fall-planted 

cover crop oats, buckwheat, and peas, in an attempt to smother out chickweed, while also adding soil 

organic matter and protecting soil organisms. 

 

We can see that, for each farm practice, there’s interplay of effects on soil health. Our best work, such 

as action to increase organic matter, can improve soil physics, chemistry, and biology all at once. Other 

practices, such as leaving ground fallow and scratching out the weeds, reflect compromise -- reducing 

weed pressure though also diminishing biological populations meanwhile. In recent years, some 

organic farmers have seen soil health benefits by planting practicing “no-till”. While we’ve dabbled a 

few times with no-till melons, typically organic no-till has been quite small scale. We’re considering 

ways to successfully scale up the model, which will likely involve planting into cover crop residues 

and growing more straw on location.  

 

Overall, we at Picadilly are dynamically striving for good long-term stewardship of our land resource, 

hand in hand with improving crop yield and nutrition.  

 

Ecological Stewardship Outlook for 2017:  We’ll keep steering production work toward practices that 

support long term soil health, as a focal point for ecological farm stewardship. One effort will be to 

bolster microbial soil populations at the time of fall cover crop establishment, and not just during cash 

crop growth. The thinking here is that over-wintering biological activity will enjoy a longer window of 
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time to break down, and “humify” crop residues into more stable organic aggregates than can take 

place during shorter summer periods.  

 

Infrastructure and Equipment 
Picadilly Farm infrastructure and equipment continue to be adequate and in sufficient repair.   

 

In the spring of 2016, we made a number of uplifting improvements to our crew housing. At the crew 

house on 117 South Parrish Road, we took advantage of a winter with no one in residence to convert 

the kitchen pantry into a half-bathroom, to re-varnish the family room floor, and to do some deep 

cleaning. At the also-empty crew trailer on 326 South Parrish Road, we did more deep cleaning, 

improved water filtration, and furnished the home for accommodating four summer workers from the 

H2A Guest Worker visa program. We appreciated the numerous donations of dishes and furniture, 

along with three used bicycles, made by generous supporters. 

 

We bought in a new Kubota 7060 utility tractor, designed to complement our 10-year-old blue Landini 

with all manner of utility farm work. During the summer we used it for transplanting, forks and bucket 

work, spraying, running the potato digger, undercutting root crops, and more. A tractor this useful was 

not easy to find, since it required the less common features of a super-slow gear ratio for transplanting 

and narrow enough tire tracks to fit atop our crop beds. The purchase was made via Pinnacleview 

Equipment, in Walpole, and a 5-year, 0% interest loan from Kubota. Delightfully, our shareholder 

community pitched in to contribute over $5000, which ended up covering all of the monthly 

repayments for 2016, representing more than 10% of the total tractor cost. We are fortunate to be doing 

this with so many people on our side. 

 

Improvements were also made to our northern irrigation wellfield. That work entailed hiring in TK 

Drilling to drill and install 4-inch casings for three new, 2” well pipes that can connect to the existing 

suction manifold. One of them we connected right away, to replace one that failed in 2015. We 

enjoyed immeasurable volunteer support from Steve Bracket – resident hydrogeologist who also wears 

the hat of our beekeeper – and Albert Hudson, former farm owner here – who remains a founding 

father and invaluable mentor for Picadilly.  

 

In 2016 we sold the big green dump truck, one that Albert used to use regularly for the dairy work that 

preceded us here, but proved to be just a little more truck than we need for regular material handling. 

Albert sold it us for $1 years ago, so when found a buyer, we sold it back to Albert for a buck and then 

he handled the sale. 

 

Infrastructure & equipment priorities for 2017:  On the infrastructure table, we’re still hoping to 

finish the renovation and insulation of the CSA distribution shop that we started three years ago – this 

should be the spring! Further, as we set our sight on compliance with the Food Safety and 

Modernization Act, there will be washbarn modifications to research and implement, hopefully 

including a new outdoor “deck” to house harvest totes while freeing up precious floor space in our 

washbarn. Maybe we’ll re-build an old storage loft high in the front barn, should we ever get that far 

down the list. For equipment, we’re already well on our way through the 2017 budget, with a new-to-

us vegetable rinse washer already in the washbarn, and a new-to-us delivery van in the garage barn. 

We need a computer upgrade in the office (could we get one that comes along with an IT expert?).  

We’re just starting to talk to local experts about the possibility of a solar power array at Picadilly. We 

may apply for a few grants, through the Natural Resource Conservation Service and the Monadnock 
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Food Coop, to assist with our irrigation system and our wholesale markets, respectively. The winter 

hasn’t been boring so far! 

 

Animals 
Picadilly’s animal year included 6 pigs for pork production, along with two “Flemish Giant” bunnies 

and a small flock of hens for the enjoyment of our children and the community. Two barn cats, 

“Coco”, and her shy daughter, “Sweeties”, patrolled the farmstead area. Our third cat, the tiger-striped 

“Butternut”, disappeared last winter, and though we know better, we just like to imagine her hunkered 

down in a comfortable lap somewhere in the neighborhood.  

 

Beekeeper Steve Brackett again kept honey bee colonies in several hives across the street on 

neighbor’s land, marking his second season there. He increased the size of the apiary to a total of 14 

hives and got off to a strong start. However, the drought has had a dramatic effect. There was no fall 

honey and it looks like about half the hives have been lost this winter. Nonetheless, his spirits are still 

high! He plans to rebuild this year, with fingers crossed for adequate rain and a better year.  

 

Our pigs arrived in the beginning of June, as eight-week-old piglets from Look Farm in Marlboro, VT. 

They were mutts, blending Yorkshire and Berkshire breeds. They feasted on an abundance of produce 

scraps from our washbarn, with supplemental certified organic grain every day. In a departure from 

previous years, these pigs were finished at a different slaughterhouse. The change reflected our interest 

to sample a different array of sausage and no-nitrite curing, and the results proved delicious! Local 

dairy farmer Ben Wells-Tolley trailered our pigs to the Vermont Packing House in Springfield, VT on 

November 9. The pigs weighed in from around 240-310 pounds – just about perfect. We learned that 

slaughterhouse costs have increased quite a lot since last year, including at the Adams Farm we used to 

use, which added to the price tag for pork buyers. Nevertheless, the farm earned an acceptable return 

raising pigs, comparable to our vegetable production. 

 

In 2016 we missed raising turkeys, though the reprieve from chores was welcome, as was the realistic 

acknowledgement that the venture was not profitable. By focusing on the pigs, we were able to 

minimize animal chores during a season when we were training many new folks on the farm crew. It 

was, though, a banner year for wild turkeys! They regularly filled our fields, and even our backyard, 

but didn’t seem to do much damage beyond pecking a few melons.  

 

Outlook for animals in 2017:  We’re in for pigs and bees. Turkeys, anyone? We’re still undecided on 

that front, but haven’t really been considering it.    

 

Employees  
Picadilly Farm has always been graced with groups of hard working, fun and thoughtful people on the 

farm crew. With a handful of returning folks, and many new faces in 2016, we were again up and 

running with willing and able people contributing to the everyday tasks of taking care of each other 

while growing all that food.  

 

Picadilly Farm employed 33 people last season, who worked a combined 20,500 hours on the farm. 

These numbers were about the same in 2015. Seven employees lived in the two farm crew houses, 

while the rest lived locally. Payroll, and the associated labor costs, accounted for almost half of our 

annual expenses. Here’s a rundown of the farm crew. 
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Harold Bigelow continued as our Field and Equipment Technician. He carried the lion’s share of the 

season’s irrigation and fertigation work; along with flame weeding, boom spraying, fertilizer 

spreading, carpentry, and maintenance work at the crew houses. His steady and resourceful approach, 

combined with years of experience here, were a tremendous asset. We’re psyched for another season 

with Harold.  

 

We promoted Chris Faucher to the position of Production Coordinator, from his role on the Full 

Season Field Crew in 2015.  Melissa (Mo) Rosenberg also came on as a Production Coordinator, 

arriving with many years of farm and life experience under her belt. While both of them shared in crew 

management for harvest and washbarn work, Mo took on the seedling production domain, while Chris 

focused in on field transplanting and mapping. Chris brought a real drive and stamina for the work, 

motivating everyone to push a little harder each day. Mo brought a thoughtful balance to the work, and 

shared with us plenty of tips from her previous experience that have made a lasting impact on our 

systems and crew. Who knew she’d bring an innovation in harvest knives? They both brought strong 

skills and consistent enthusiasm, leaving us tremendously pleased and appreciative for what we all 

accomplished together. We look forward to working with both of them again this season. 

 

The Full Season Crew comprised an almost completely new cast in 2016. We filled in this roster with 

Sarah from Ohio, Scarlett from Greenfield, and four employees from Mexico here on a guest workers 

visa (H2A) program, Alonso, Armando, Francisco and Diego. This crew was assisted, part-time, by 

Picadilly veterans Jeffrey (2014) and Anna (2016). One of our guest workers left in mid-summer, and 

we were fortunate to replace him quickly with a hardworking shareholder, Sean. We’re really lucky to 

have Scarlett, Sarah, Sean, Jeffrey and Armando planning to join us again this spring.  

 

The Weeder Crew entailed a group of younger, shorter-season recruits who worked part time.  Thanks 

to Chris, Rowan, Lily, Sam, Dean, Gavin, Charlotte, Fiona, Seamus, Clayton, Beckley, and Zach -- for 

all you did with hoes, hands, and good spirits. The Crew was primarily led by a very capable and 

personable Weeder Crew Leader, Dan. We’ll be happy to have Dan, and likely some of youth weeders, 

return this season.  

 

Shopkeeper Carol managed the CSA distributions on-farm once again. She was assisted by Joe, who 

has spent many seasons washing and preparing our Saturday morning share. Carol’s been with us long 

enough now, that we sometimes forget all the details and questions she sorts out on every distribution 

day. Thanks Carol! As Joe becomes a dad (for the second time) any day now, we’re overjoyed for him, 

but sorry that we won’t have him back in the barn this summer.  

 

In the delivery and distribution sector, Scarlet and Sarah drove most of the local deliveries, while 

veteran driver Doug executed the complicated eastern Massachusetts share deliveries, to 13 sites on 

two days. Our second delivery route to eastern MA, on Wednesdays and Fridays, was handled by 

veteran driver David. In eastern MA, more than a dozen familiar site hosts worked with us to keep 

produce distribution smooth for nearly 400 shareholders – thanks to Jane, Julie, Peter & Deb, Ben, 

Andy, Don, Meryl & Trevor, Jason & Gena, Cheryl, Jocelyn, Flava & Portia, Eileen and Shun, and 

Adrienne.  

 

In the office, Pam gamely joined us as a part-time assistant to everything, especially in accounting, 

harvest record-keeping, and shareholder communications. Her help was invaluable – keeping the office 
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side of our world more punctual and efficient, while allowing Jenny more time out in the field training 

and working with our crew.  

 

Bruce and Jenny both work full-time, year-round on the farm. Bruce oversees crop production, 

infrastructure and equipment, animals, organic certification and regulatory compliance. Jenny oversees 

crop harvest and distribution, human resources, marketing, office administration, and accounting. We 

overlap quite a bit, of course!  

  

Our safety committee, consisting of Mo, Scarlett, Harold and Jenny, met quarterly and made several 

suggestions to improve safety and good working relationships on the farm. Fortunately, we had no 

major incidents on the farm requiring medical attention. Thanks to Mo’s introduction of a new style of 

harvest knives, we also needed fewer band aids for the harvest crew. 

 

We strive to offer a fair and living wage at Picadilly. Starting wages for adult field crew were 

$11.75/hour. We offered benefits including: free produce from the farm for all employees; paid sick 

time for field crew; free year-round housing for full-time, full-season crew (depending on availability); 

paid time off for full-time, full-season managers; end of season bonuses for field crew; and the 

opportunity for all employees who reach a third year of work on the farm, combined with a minimum 

annual pay of $5000, to participate in our matching IRA plan.  

 

Labor outlook for 2017: After working hard through a season with only one Full Season Crew 

returnee in 2016, we just might see the most returnees ever for this coming season! The details are still 

in the works, but look affirming and promising for the season in store. In our continuing effort to offer 

a fair, living wage, our pay scale for workers ages 16 and older will start at $12.40 /hour. We are 

currently re-examining how our youth worker program, for local youth ages 12-15, might be 

structured in 2017 and beyond. We’re expanding our paid sick time benefit to all employees, at a rate 

of 1 hour earned per 40 hours worked. Full-season, full-time employees will continue to have the 

option for free shared-housing. Some third year employees will be eligible to participate in our 

matching IRA plan, and full-season, full-time management employees will be eligible for 30 hours of 

paid personal time off annually. We’re striving to expand the end-of-season bonus possibility to all 

employees, and are still determining how that will be structured. In these conversations, we’re asking 

the question, “What is just?” in the same breath as, “What can the farm afford?” 

 

Sales 
Picadilly Farm is an established Community Supported Agriculture farm, with a sales portfolio 

rounded off with contract sales to farm partners, and wholesale outlets both nearby and also outside 

Boston. More than a decade since our plows first turned this land in 2006, the size and scope of the 

farm’s sales are relatively stable. 

 

In 2016, we offered over 1,000 CSA shares of various configurations, all through our established 

streams:  

• Local shares for on-farm and Keene/Brattleboro pick up 

• Boxed December shares to extend the season, at the farm and in Keene 

• Boxed shares delivered to eastern Massachusetts 

• Collaborative shares with Waltham Fields Community Farm, in Waltham MA 

• Collaborative shares with Lexington Community Farm, in Lexington MA 

• Extended season shares for Sunrise Farm CSA, in White River Junction VT 
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• Partnership in Shared Harvest CSA, for winter shares, to Arlington MA and Boston’s south 

shore 

 

Locally, Picadilly Farm CSA grew just slightly to 400 shareholders, up from 390 in 2015. About 62% 

of local shareholders were Full Season participants (25 week share, down from 74%), 9% were Once-

a-month shareholders, and the remaining 30% took advantage of our new Floating Share option. This 

share quickly proved to be quite popular on the farm! Shareholders liked the flexibility of coming 

every other week, not missing a share during vacation weeks, etc. We liked it too – shareholder 

satisfaction works for us. Most shareholders picked up at the farm, where the Mix-and-Match 

distribution style continued to be successful, well-liked, and a good value. In addition, we delivered to 

off-farm pick-up sites in Keene and Brattleboro once again, about 45 shares. Our local shareholder 

retention rate from 2016 was near 85%.  

 

Our eastern Massachusetts CSA shares sold well again in 2016, with the same number of shareholders 

as the year prior. For 23 weeks, we delivered 380 pre-packed shares to pick-up sites in nine eastern 

Massachusetts towns. Egg Shares, provided by our neighbors at Wingate Farm, also sold well. Our 

eastern MA shareholder retention rate from 2015 was average, about 70%. The market is tightening for 

these share sales, with increased competition from new/expanding growers, as well as from middleman 

aggregators of farm fresh products. Even as we worked to expand these sales up to our capacity to 

produce and deliver, up to 420 shares, we were just able to hold steady.   

 

Collaboration with Waltham Fields Community Farm (MA) again went well, building on the 

relationship we’ve had with this special place ever since Jenny worked there years ago. For the sixth 

season now, Picadilly grew regular season shares for WFCF – 76 this year, down from 100 due to 

decreased sales. We delivered the produce in bulk for Waltham staff to incorporate within their farm 

distributions to a 400-share urban/suburban CSA.  

 

Picadilly offered 80 extended-season December shares for local shareholders, with pick-ups at the 

farm, at The Works Café in Keene, and at Greenfield Community College in Massachusetts. Bruce’s 

brother, Chuck, at Sunrise Farm in White River Junction, VT, again offered Picadilly produce to 

extend his own farm season into November and December, for about 40 of his regular season 

shareholders.  

 

Our growing for the Shared Harvest CSA continued in 2016. Shared Harvest is a multi-farm CSA that 

serves Massachusetts shareholders in Arlington, Canton, Jamaica Plain, Hingham, and Buzzards Bay. 

Distributions take place from October through February. Our organizer, Jane Hammer from Arlington, 

is a dear friend, and brings together a number of growers and value-added producers to create a very 

nice monthly share of local food. Picadilly again contributed about half of the organic vegetables, with 

our friends at Riverland Farm in Sunderland, MA, contributing the other half. The collaboration is 

fantastic. Sales are struggling, amidst an ever expanding availability of our types of farm goods in the 

urban marketplace. What will be the place for CSA’s in another decade? 

 

We enjoyed another worthwhile wholesale year in 2016. We continued to present a good combination 

of timely communications, certified organic production, and a solid reputation among other farms for 

our fall/winter storage crops. The percentage of our income from wholesale and contract sales 

remained steady, at about 24% of our sales. Sales overall remained consistent to the area Food Co-ops, 

with the Brattleboro Food Coop noticeably increasing its weekly purchasing from Picadilly. Additional 
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buyers in our region included:  Brattleboro Memorial Hospital, Greenfield Co-op Market, and 

Monadnock Menus in Keene. Additional buyers in eastern Mass included Boston Organics, plus a 

number of community/CSA farms. Though wholesale sales were not a part of the original mission and 

business plan for our farm, relationships with small-scale wholesale buyers have proven essential to 

the overall financial success of our farm.  

 

Sales outlook for 2017: We’d like to continue much the same, market-willing. We’ll continue to ask 

“What will be the place for CSA’s in another decade?” We don’t take our market and customers for 

granted, given an ever-shifting marketplace for local food, and given the rapid expansion of creative 

sales initiatives and new ideas. We’ll focus on marketing our eastern MA shares a bit more, hoping to 

get closer to our capacity of 420 shares.  

  

Financial Summary 
Financially, Picadilly Farm continues to be stable as we close the books on another bountiful season. 

Mostly it was a hold-steady kind of a year. Keep the cash flow positive. Keep the bills paid. We’re 

pleased with our financial management of the farm – not too complicated, but still. It’s a commendable 

feat to pay significant farm debts, employ a crew, care take the land, and keep one’s spirits uplifted, 

one CSA share and one case of lettuce at a time!  

 

In 2016, our projected budget matched our actual income and expenses almost uncannily – just like we 

planned it. As the projections were to be almost a repeat of 2015, we’ve now had two nearly identical 

financial years – unprecedented! Can we do it again in 2017? Normalization is our goal, along with 

continuing to be pro-active about the farm debt.  

 

Comparing our various income streams, on-farm share sales represented 28% of the income, off-farm 

share sales comprised 48%, and 24% were from wholesale. 

 

Expenses included blessedly few surprises, and were aligned with the budget projections all the way 

down the list. My favorite comparison is for the Maintenance and Repair category: $37,800 spent in 

2015, $37,500 spent in 2016. We couldn’t have come that close if we tried. 

 

Picadilly Farm owes four lenders. Since 2009, the business has been re-paying a 20-year mortgage of 

now $56K on the farm crew house, which is paid from the regular operating budget. Also as a regular 

operating expense, we are re-paying a 5-year loan for our box truck, through 2018, and five-year loan 

for our Kubota utility tractor, through 2021. Finally, the business owes a balance of $95,000 from our 

original $150,000 start-up capitalization loans (from friends and family), dating to 2007. We made a 

$5,000 payment on this loan in 2016. 

 

Jenny and Bruce personally hold the two farm property mortgages, and Picadilly Farm LLC rents the 

land and barns from us. Our two mortgages are held by the Farm Service Agency/US Department of 

Agriculture and by the previous farm owners. 

 

Financial Outlook for 2017:  Here’s hoping for another steady-as-she-goes year (only without the 

USDA designation of “natural disaster” from drought, please!). We’ll have some as-yet-undetermined 

expenses to comply with new regulations of the Food Safety Modernization Act, coming to this farm 

near you in 2018. We are hoping that predictions by analysts of the FSMA, of significant expenses (for 

insignificant safety improvements, in our view) do not come to pass, here or on other farms. In the next 
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few years, we are also considering several grand steps with financial implications: a solar power 

array; and a purchased conservation easement on the not-yet-conserved 25 acres of woods and field 

northwest of the house. Both of these are on our winter project list to research, and are unlikely to 

move quickly.   

  

Community, the Heartbeat of it all! 
The community of Picadilly is lively, well-rooted, and strong, with shareholders and farm crew at the 

heart. Many shareholders have been involved for multiple seasons, and strong renewal rates reflect a 

wonderful cadre of supporters who we count on as they count on us, and with whom we enjoy 

deepening friendship.  

 

Once again, our primary public event of the year was the seventh annual Family Folk Chorale Summer 

Concert in June! The multi-generational, 50+ member chorale of Arlington MA, regaled a barnyard 

crowd with folk songs and original arrangements by director Chris Eastburn. This year we were tickled 

to have our daughter, Beckley, among the performers. We enjoyed reunions with friends old and new, 

including a number of Eastern Massachusetts shareholders who made the trip. Top it all off with 

delicious shortbread desserts, baked by farm shareholder Julie Robinson, and there’d be only one more 

thing to ask for – Picadilly strawberries! We had some, but not the bounty called for by the celebration. 

Couldn’t we have a kale festival this year? Or how about a sweet potato pie celebration? 

 

Harbingers of spring, our Monday morning volunteers started showing up in March, and arrived again 

and again, planting many thousands of seeds in the greenhouse. Howard, Jinx, Mary, Dave, Steve and 

Arvilla – many thanks for your freely-given efforts for the good of the farm. Farm neighbor Ken 

Neilson is also a regular volunteer, always ready to chat and to lend a hand to whatever is happening. 

How many times did Ken show up, just when my arms were overloaded and the door in front of me 

closed? Ken kept a gentle eye out for well-being of the cats and other farm animals, as always, and for 

that we were grateful.  

 

Over the course of the season, various groups came to tour the farm and to volunteer in the fields. In 

April, we hosted adult students from the Farm School (Athol MA), for an annual educational tour. 

Students and faculty from Northfield Mount Hermon School volunteered in the spring planting as part 

of their spring community day, and in turn, Jenny spoke to an NHM Spanish class on the topic of 

issues facing immigrant farm workers. The Winchester Elementary School sent various student groups 

to the farm over the summer. Then, the Winchester students made a crew lunch for us, sharing it with 

us in the barnyard – priceless. We enjoyed all of these opportunities to connect and engage around 

good farming work, and food.   

 

Picadilly was again fortunate to be among county monitoring sites for native pollinators, a long-term 

project of the Cheshire Conservation District. Monitors Joan Milam and Jeff Littleton observed at least 

30 distinct species of native bee pollinators in and around our fields this summer. They installed native 

pollinator plantings near the edges of our marsh field in 2015, and we’re happy to hear that they’ll 

return to Picadilly this season.  

 

Also through the good work of the Cheshire County Conservation District, we were able to offer 

reduced-cost shares at the farm to users of food stamps. Supported by a grant from the Healthy New 

Hampshire Foundation, shareholders received a $10 reduction in price at each weekly share pick-up. 

For 2017, we’re finally installing a more convenient EBT card-swiping machine in the barn (!), 
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expanding the share subsidy to a full 50%, and hoping to increase participation to at least ten 

shareholders. Big thanks for Amanda and Lola at the CCCD for their persistent efforts in working with 

Picadilly to offer and expand the program.  

 

Surplus, both gleaned from the fields and seconds-quality farm produce from storage, was donated 

every harvest week to the Winchester Food Pantry and to the Community Kitchen of Keene. 

Volunteers and staff from these two groups were the engine of the effort – big round of applause to 

those who picked up and delivered the produce: Ed and Mary Ann of Hinsdale, John of St. Stanislaus 

Church, and Sarah (and others) of the Community Kitchen. This year the farm donated an estimated 

15,000 pounds of produce (precise numbers still in calculation) to help feed people in our community 

who are food insecure. 

 

Bruce continued on the Board of Advisors for Monadnock Menus, a non-profit group that aggregates 

and distributes local food to institutions and businesses in Cheshire County. Jenny participated in a 

multi-farm NOFA-sponsored SARE grant (Northeast Organic Farming Association Sustainable 

Agriculture Research), collecting data season-long and working through a financial analysis of two 

crops, butternut squash (profitable!) and potatoes (boo!).  Jenny has also become engaged with the 

Monadnock Farm and Community Coalition, in a project to expand local food access among people 

across the economic spectrum in Winchester, culminating in a free community lunch to be held at the 

Winchester Farmer’s Market in April 2017.  

 

Taken all together, the breadth and growth of community involvement is uplifting and inspiring. Our 

participation -- all of us -- in agricultural life and work – whether we eat, hoe, serve, study, or type - is 

basic to who are as human beings. May we continue to enjoy and appreciate these essential pleasures. 

 

Community Outlook for 2017:  With so much to build on, and so much potential, the sky is the limit. 

We’re hoping to offer more active engagement for shareholders on the farm during our busiest 

summer Saturday mornings – either through volunteer work or a children’s garden. We’ll see what 

creativity the winter stirs. We’re working to expand our shares for EBT/SNAP users, through the 

Market Match grant – we’d like to have at least ten shareholders who use the program. We’ll continue 

on with so many efforts, and openly welcome new ones. 

 

********************************************************************************** 

“Our crises of eating and bodies and food are driving us to revisit the gift of land, the complexity of 

ecosystems, the structure of economies. At the center of all that analysis, we’re relearning that taste 

can be a measure of moral good – the freshness of the produce, the life and death of the animal, the 

vitality of the soil. As the era of care-less food comes to a reckoning, we’re relearning the 

astonishingly elemental delight in growing what we eat and preparing it as though it matters.”  

– Krista Tippet, Becoming Wise. 

 

We are once again grateful for another successful farm year, in connection with so many wonderful 

people. Through the work we push ourselves to be stronger than we imagined ourselves to be, to 

accept with grace our limitations, to appreciate the compromises, and to celebrate the simple delights. 

We realize ever anew that the work is a blessing, the land a gift to approach with reverence. We 

inspire, and aspire, to dig deeper and aim higher than we ever thought we could. Thank you for 

partnering with us in this good work!  
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With warmth on a chilly winter day,  

 

Jenny & Bruce Wooster 

Picadilly farmers 

 

 

 


